
HEALTHCARE 
ORGANIZATION BOOSTS 
PATIENT SATISFACTION 
WITH FASTER, MORE 
EFFICIENT PATIENT 
INTAKE PROCESS 

CASE STUDY: HEALTHCARE ORGANIZATION

This nationwide leader in specialty pharmacy provides flexible 
infusion therapy options customized to fit the unique needs 
of their patients. To support their goal of cultivating a positive 
patient experience with every interaction, they turned to 
Zimpatica to help them create a structured intake process 
that could facilitate a thorough evaluation of benefits and 
personalized treatment plans tailored to patients’ needs. 

THE BUSINESS CHALLENGE

To support its goal of expanding services to address a 
broader range of rare and chronic conditions, the organization 
was consistently bringing on new drugs and specialty 
providers. As they grew, they discovered that their current IT 
solutions were not adequately supporting the evolving needs 
of the business. Their processes were disjointed, manual, 
and lacked transparency, which resulted in delays in patient 
onboarding and limited their ability to provide care to those 
in need. They turned to Zimpatica to help them standardize 
their referral intake process to support quicker patient 
onboarding, improved operational efficiencies, and scalability. 

ABOUT 
ZIMPATICA

Zimpatica is a digital 
transformation company 
specializing in building 
workflow, process, and 
business applications 
on the Appian low-code 
platform. Through a 
highly collaborative 
and structured delivery 
methodology we work 
with our customers 
to build and maintain 
solutions fit for their 
specific needs. We 
cover the full lifecycle of 
application development 
and can implement 
full cloud, on-premise, 
and off-line solutions.



SOLUTION

Zimpatica built a complete 
referral intake process on the 
Appian platform, focusing on 
improving automation, workflow 
standardization, data accuracy, 
and reporting. They worked 
with the client to understand 
and assess the existing process 
to identify gaps and pinpoint 

which activities could be 
automated. Zimpatica engaged 
their partner, Spyrosoft, to cost-
effectively supplement their 
suite of resources in creating a 
streamlined, repeatable process 
to manage new patient intake 
more efficiently. By integrating 
multiple systems into the 

Appian platform, Zimpatica 
delivered a single interface that 
offers a holistic view of the 
entire process, bringing together 
all the necessary data across 
the organization’s disparate 
systems to minimize the swivel 
chair effect and, ultimately, 
improve operational efficiency.
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RESULT

With Appian in place, the healthcare organization vastly 
improved the patient onboarding experience for faster, more 
coordinated care. Through a highly collaborative partnership 
with Zimpatica—and with a better understanding of the 
versatile nature of the Appian platform—the client identified 
other use cases to create process efficiencies that fueled 
growth while delivering superior patient satisfaction and 
an exceptional experience. By streamlining, standardizing, 
and automating their intake process, the client’s staff is 
now poised to focus on more critical activities that require 
human intervention and personalized attention. Plus, by 
partnering with Spyrosoft, Zimpatica was able to achieve 
greater economies of scale with blended costs that kept 
the budget down, positioning the client for a stronger ROI.
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We are your on-demand 
team of Appian experts.

www.zimpatica.com

WHATEVER INDUSTRY YOU’RE IN, WE CAN  
HELP YOU DO IT BETTER. CONTACT US TODAY.

inquiries@zimpatica.com

As the organization continues to expand its use of the platform, Zimpatica 
will continue to provide implementation support to build and deploy additional 
applications designed to evolve with the needs of its buiness and patients.


